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Who am I ?









Reading the room…



My school has participated in a 

programme in the past 3 years where 

teachers (without students) travelled 

across national borders.



My school has participated in a 

programme in the past 3 years where 

students travelled across national 

borders.



I’m confident that I know 

how Erasmus+ works.



Talk to your shoulder partner

In three words, what are the main 

benefits of international education—for 

students, teachers, and the educational 

institution?



Why International Education?



Glasgow en Valencia

http://drive.google.com/file/d/1sRY6yUR4h3grwVDQ1h548AQ7-KaFsYC-/view


Valencia in Glasgow 



Ice swimming Wednesday!



What is Erasmus+?

❖ Erasmus+ is the European Union program that supports 
education, training, youth, and sport across Europe. 

❖ It provides opportunities for students, teachers, and 
professionals to study, train, or gain experience abroad, 
promoting international collaboration and cultural 
exchange. 

❖ The programme helps improve skills, boost employability, 
and strengthen European identity by funding mobility 
projects and partnerships between schools, universities, 
and other institutions.



KA1 (Key Action 1)

KA1 = Mobility for individuals.
KA2 = Cooperation and partnerships between institutions.

KA2 (Key Action 2)



KA122-SCH (Short-term mobility projects for schools)

❖ Designed for schools that do not have Erasmus accreditation.

❖ Allows schools to apply for short-term mobility projects (for pupils, teachers, or staff) on a one-time 

basis.

❖ More flexible, but schools must submit a new application for each project.

❖ Suitable for schools new to Erasmus+ or those wanting to try small-scale projects before committing 

to long-term participation.

KA120 (Erasmus Accreditation for Schools)

❖ For schools that want to participate regularly in Erasmus+ over several years.

❖ Schools apply for accreditation once, and if approved, they receive simplified access to Erasmus+ 

funding for mobility projects every year.

❖ Ideal for institutions with a long-term internationalisation strategy.

❖ Schools must meet specific quality standards and submit a mobility plan aligned with Erasmus+ 

objectives.



Steps to Apply for Your Erasmus+ funding

1. Create an EU Login

EU Login is the European Commission Authentication 
Service.  It provides access to multiple EU web services 
with a single email and password.

Register here: EU Login Registration 
(https://webgate.ec.europa.eu/cas/eim/external/register.cgi)



2. Register for an OID or PIC Number

The Organisation ID (OID) or Participant Identification Code 
(PIC) is required for all Erasmus+ projects. 
These unique identifiers allow organisations to participate in 
Erasmus+ programmes.

Register here: OID/PIC Registration 
(https://webgate.ec.europa.eu/erasmus-esc/index/)

Steps to Apply for Your Erasmus+ funding



3. Prepare Your Application

Complete the digital application form for your project (this may 
take time!).

Your National Agency is your key support—they provide 
guidance and essential information. Contact them to ensure your 
application is successful: National Agencies 

(https://erasmus-plus.ec.europa.eu/contacts/national-agencies)

Steps to Apply for Your Erasmus+ funding



1/ Identify Objectives:

Define the main goals of the project (e.g., improving staff skills, enhancing student learning, fostering 

international collaboration).

2/ Form Partnerships:

Identify and establish partnerships with schools or organizations in other countries involved in the Erasmus+ 

program.

3/ Develop a Plan:

Outline the activities, tasks, and mobility actions (staff exchanges, training, etc.) that will help achieve your 

objectives.

❖ How to create a project under the KA122-SCH



4/ Prepare the Budget:

Create a detailed budget that covers travel, accommodation, training costs, and other necessary expenses.

5/ Write the Application:

Complete the Erasmus+ application form on the Erasmus+ Funding and Opportunities website. Make sure to 

provide a clear description of the project, objectives, expected impact, and evaluation methods.

6/ Submit the Application:

Ensure the application is submitted by the relevant deadline (usually in February or April, depending on the 

year).

❖ How to create a project under the KA122-SCH



1/ Ensure your organisation is eligible for Erasmus+ Accreditation (KA120) in the area of school education, 

vocational education and training, or adult education.

2/ Prepare Your Organization:

Develop internal strategies, policies, and practices that support mobility, international collaboration, and 

quality management.

Build a clear vision for how mobility projects will enhance your organization.

3/ Create a Mobility Strategy:

Define your objectives for mobility (staff or learners), including how mobility will help develop skills, foster 

inclusion, and enhance educational quality.

Plan the target groups, desired outcomes, and long-term benefits.

❖ How to create a project under the KA120-SCH



4/ Complete the Application:

Fill out the Erasmus+ Accreditation application form on the European Commission's Erasmus+ platform 

(available in the Erasmus+ Organization and Mobility Tool).

Provide detailed information about your mobility strategy, planned activities, and quality management.

5/ Submit and Await Assessment:

Submit the application online before the deadline (usually in October for accreditation to start in the following 

year). Your application will be assessed based on the quality and coherence of your mobility strategy.

6/ Receive Accreditation:

If successful, your organisation will be awarded Erasmus+ accreditation, which allows you to apply for mobility 

projects without having to submit individual applications each time.

❖ How to create a project under the KA120-SCH



• Focuses on cooperation for innovation and 
exchange of good practices in education. 

• It funds partnerships between schools, universities, 
training centers, to work on joint projects, develop 
new teaching methods, and share expertise across 
Europe. 

• These projects aim to improve education systems, 
encourage innovation, and foster international 
collaboration. 

KA2 (Key Action 2)



LFEE Europe - Who we are and what we do

Go to the LFEE Europe website for up to date course descriptions and 
dates:  lfee.net

Click on Erasmus+ and click on Course types

http://lfee.net


LFEE Europe - Who we are and what we do

Developing International Projects for Schools…

video

https://drive.google.com/file/d/10OCpkWTCyEss-Z9sxfN4iSa8nnkWwcrq/view?usp=drive_link
https://drive.google.com/file/d/10OCpkWTCyEss-Z9sxfN4iSa8nnkWwcrq/view?usp=drive_link


LFEE Europe - Who we are and what we do

Developing International Projects for Schools…



❖ What does my course fee include? Everything!

❖ Will I receive a Certificate of Attendance? Yes!

❖ Should I take any materials with me on the course? Take your 

brain and good mood!

LFEE Europe - Who we are and what we do



Any questions?

Many thanks and feel free to contact me on 

richard@lfee.net


