
Classroom innovation

Ton Duif



Fullan

Schratz

Rosega
aarde Salberg

Robinson

Hargreaves

Jukes

Lieberman Hopkins

Ravitch Walker

Guru’s

ViikLakhiani



Vishen Lakhiani











If you have trust in yourself and 
if you trust the capacity of your students 

you are a guru yourself!!

Then you are unfuckwithable



They have sometimes problems 
with the wording

We have sometimes problems with 
the listening



- Adhd
- Fear disorder
- Borderline
- CARA
- Depressed disorder
- Epileptic
- Brain disorder
- ME
- Non-verbal learning disorder (NLD)
- conduct disorder
- pervasive disorder (PPD-NOS)
- posttraumatic stress disorder
- reactive attachment disorder
- schizophrenia
- syndrome of Gilles de la Tourette (GTS)
- Asperger
- Autism
- Development Coördinaten Disorder (DCD)
- Hyperactivity disorder (HD)



Sanne Bloemink

Eva and her husband have many questions about 
6-year-old Roemer, their only child. Roemer is 
socially clumsy, sometimes insecure as well. He 
loves to draw, he doesn’t participate on several 
clubs, he doesn't wear branded clothing. He wants 
to be different, but at the same time he can't 
handle it well, if they react to it. Maybe he's just 
not as 'Goois' as the other boys here. Roemer 
looks very much like his father, says Eva to the 
teacher: he is also someone who doesn’t 
immediately shows the back of his tongue. And 
then, in that conversation with the teacher, the 
term Asperger falls. I don't remember if the 
teacher said that or if I came up with it myself', 
Eva will tell later. In any case, it felt as if a 
diagnosis had to be made as a matter of urgency. 
Because this behavior was not normal.



The number of prescriptions for ADHD 
medication (methylphenidate) for children aged 
4 to 18 has quadrupled over a ten-year period 
(2003-2013) (Health Council, 2014). In 2016, 3.5
percent of parents of children between the ages 
of four and twelve said that their child has 
autism - while the prevalence of autism is 
between 0.6 and 1 percent worldwide. Research 
shows that in a significant proportion of schools 
between 10 and 19 percent of pupils receive a 
dyslexia declaration for the final test. According 
to scientists, dyslexia only occurs in 3 to 5 
percent of pupils.



Children themselves often do not benefit from a diagnosis. A diagnosis via a self-
fulfilling prophecy can lead to the diagnosed behavior. If one defines a situation 
as real, they are real in their consequences, that is the so-called Thomas 
Theorem. Once certain behavior is classified as an officially recognised 'brain 
problem', the child will adapt to this definition: 'No, I can't take others into 
account as well, because I have autism.’  The Pygmalion effect also ensures that 
the environment adjusts the expectations of children with a diagnosis: 'Tim can't 
do that, because he has ADAD. This can lead to a downward spiral with serious 
consequences. I read, for example, that 85 percent of disabled young people 
under the age of 25 are at home for psychological reasons. How old were these 
young people when they received their first diagnosis? One of the most drastic 
consequences of the one-sided focus on individual symptoms is that we lose sight 
of serious cases of child abuse. Diagnosedrift leads to overdiagnosis of individual 
brain problems of a large group of children, while at the same time there is 
underdiagnosis of environmental problems such as child abuse and neglect. 
Signals from psychiatry indicate that these serious problems are in fact missed on 
a large scale, which is why we are seriously failing this group of children.





Failure is not an option

They have to be perfect

They have to meet the ideal standards     








The Basic framework:

All kids are different
(and teachers too)

All students will develop different learning strategies

Growing up is sitting in a rollercoaster

If we think that our interventions will work well, 
we have to consider that they also can have an opposite 

effect (or none)





1th Rule of classroom innovation:

Communicate with you students and 
colleagues with a listening attitude.

take them serious

It’s important to listen to each other, but 
the real magic starts

when you listen to your children, then 
you hear so much more…….



2th rule of classroom innovation:
Make baby steps, set your goals not too 

ambitious






3th rule of classroom innovation
Learn your students and 
yourself to collaborate






4th rule of classroom innovation

Think out of the box. 

What am I doing
Why am I doing this
What do I want to achieve



5th rule of classroom innovation

Share and celebrate success
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